TROJAN

Trojan Youth Lacrosse

Board Meeting Agenda — NOVEMBER 2025
Meeting Minutes - Jen

Virtual: Jen, Anthony, Karin, Karen, Blake, Jason

-—

. Welcome & Opening

Attendance / Quorum check

Review & approval of Sept meeting minutes Approved

2. Activity since September meeting:

No Oct meeting
Cris Anderson accident- Melissa inquired in team chat if the board is in agreement to
hardship his daughter’s Select registration. Voted yes: Anthony, Katie, Jen, Karin, Blake,
Jason.

e Need to review gift card precedent (Jason). Board agrees that a gift card would not be
appropriate, but we will share the gofundme

e Karen has purchased hats out of pocket to sell for the next “drop”. | put a hold on selling
them until we open up Spring registration. Karen is researching boys shorts for a spring
drop.



Select Try out dates set, fields reserved for try outs and practices, Girls and Boys held
parent meetings (11/5 and 11/6)
Swarm Night scheduled Feb 7th. Will be a co-scrimmage with boys and girls

3. SPRING 2026

Determine registration open date Will open on DEC.1

Spring Try It date 1/18, 1/25, 1/31, or 2/1 3pm

Trojan Day Several sunday dates were suggested, but with Winter break, it was
discussed to hold in later Feb before games start.

Rec Pictures

4. Program Updates - 10 minutes

Girls Rec Program — Karin (5 min)

Fall Recap - season went well, Southern Edge was a good fit for all teams.

Spring League

Social media representation A Girls specific facebook page was created last month to
drive engagement and interest for the girls program.

Spiritwear/brand awareness for spring

Needs/requests Karin’s goal is to grow the game and get enough girls in the program to
have a REC team in middle school. We need more representation for the girls, and Karin
is actively trying to recruit engagement from parents, on committee and open board
positions. Karin will be scheduling winter sixes for girls.

Boys Program — Anthony (5 min)

Fall Recap fall feedback was good. The practice circuit structure was a win, the local
games and ease of schedule was well received. Jen will send the survey results to all.
Spring Plans Newtown - Anthony will talk to Brandon/Newtown to ensure we have a
better balanced schedule than playing all 6 Surge teams, or longer drives to away
games/

Needs/requests Coaches might be an issue at U11. Anthony will be scheduling winter
sixes for boys.

SELECT 2026



Girls: Melissa - Melissa Select Notes

Select update...

4 coaches hired at a total of 10k for the season.

Player packs reduced to $120 this year ( Jen ordering)

Tryout reg #s?

Girls clinic w/ college/ LHS JV coaches at Mabry on 11/24 3/4 qirls 2-3, 5-8 4-6.
Boys: Jen - Parent Select call went well. We will be enlisting both a JR and SR team in
the GMSAA competitive “American” league. We are a little short on numbers and
actively recruiting both in and out of district.

o O O O O

. Uniforms & Spirit Wear - 5 minutes - Karen G

New provider for uniforms & spiritwear -

Spirit wear sales/events - Karen pre-purchased 200 hats in the fall and rolled out to the
Boys K1 program. We will roll out the full hat drop when registration opens and
pre-season clinic.

Team store updates
Requests/needs for upcoming season Karen asked for clarity on what she is working on

- REC uniforms and team store. Jen is working with a local provider on quote for Select
player packs.Calendar of events

. Fields & Facilities- 5-7 minutes - Jen & Austin Austin not in
attendance

CCSD policy & reservations
Field assignments & availability
Maintenance (lines, equipment, portables, etc.)

Other facility needs Shed clean up at both locations. Jen has to replace the lock on the
Mabry shed.

. Finance - 5 minutes - Rusty + all Rusty not in attendance, did not
review budget



Budget review & discussion

8. Governance & Operations
e Open Board positions Everyone to review the bylaws and Jen to send a list of open and
critical positions we need to fill.

e Committee opportunities - Sponsors and Fundraising

e Transitions / outgoing plans

9. New Business

Swarm TYL Night (Karen)

2026 - 20 years of Trojan Lacrosse - Jen proposed a campaign to drive incorporate this
NE COBB Living Magazine - reached out to Jen to write a story about our program!
CAlendar of Events - Board discussed the need for a shared and public calendar

10. Action Items & Next Steps

NEXT MEETING: DEC 7, 7pm
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