TYL Board Meeting Notes 7/20/25

Jen – Back to School Orientations
· Rocky Mount – Confirmed
· Davis Elementary – Confirmed
· Mt. View – Waiting on confirmation
· Garrison Mill – Waiting on confirmation
· Shallowford Falls – Waiting on confirmation (Gretchen to follow up with Principal) 
· Jen will send SUG to Gretchen so she can help support tables.
· Jen noted all hands on deck for orientations to push Fall registration 
· Karen G. noted that she will have information and tablescapes ready for tables

Jen – Try It Clinic August 10th
· No confirmation yet on field time at Lassiter (Gretchen will do a facilities request and see if the field is available)
· Looking at a possible evening event
· Jen recommended that we do a Try It clinic at Trojan Day
· Looking at Lassiter field for Trojan Day if available (Mabry would be the 2nd option)
Jen – Trojan Day
· Plan for the day would be to have a New/Beginners Clinic, Meet the Coaches, Open Board Meeting, Games and Popsicles
· Gretchen noted that in the past they’ve invited refs to come and teach parents the rules of the game
Jen – Registration
Current
· 17 Girls
· 41 Boys
· Jen noted that she is pleased with where things stand as of now and we still have 3 weeks left of open registration
· Goal is 125 for the season
· Word of mouth is going to be key for registration
· Gretchen recommended making one of the clinics a Bring a Friend event. Also, parents can come dressed to play. Have popsicles and water balloons. Prizes for the kids that bring the most friends.
· It was also discussed doing Spirit Days at the schools. Kids wear their TYL Tee’s to school to grow the game.
· Jen mentioned creating a subcommittee for the Try It clinics with Melissa/Gretchen to start planning
· It was mentioned that there are lacrosse sticks in the shed that can be refurbished to use for Try It clinics

Melissa/Karin – Girls Update
· We will be playing in the Southern Edge league
· Melissa said she will reach out to Taylor to discuss game times not before 11am and players possibly playing down if needed
· We will be sending an e-mail out to past Spring players to make sure they get signed up
· Although we have low registrations in K-2 we will still have a team regardless. 
· 5/6 Looking for a coach
· 7/8 Needs a goalie
· Shooter shirts are ordered… $17 ( need to cut the cost for next season)
· Trying to form teams for Rally… approx 10 registered so far

Anthony – Boys Update
· Moving out of the Newtown league
· Forming the Alliance with Pope, Walton, Marietta, Roswell
· Each team will host a weekend and plan games
· U11 registration looks great
· U9 registration is good
· Great team of coaches willing to help
· Mabry field looks good for the season
· Shed should still look good
· Melissa noted that the shed has been unlocked the last 2 times she’s been there. Anthony to follow up.
· Anthony notes that there is a ton of goalie gear in the shed for use
Jen – Boys
· Planning a series of positional training sessions
· Gretchen noted that we should work with HS players to have a goalie clinic and a draw clinic at the same time
· Fall MS boys are moving away from rec program to Select
· Practicing 2 times per week Tue/Thu
· John Mueller will be coaching boys to get conditioned and ready for the season
· Denmark HS to host (3) sixes tournaments… staff/support from PLL players $130/player

· Melissa asked about Pick a Date to Donate… she noted if each player filled a calendar it would be $600 per girl into the organization

· Karin noted that it might be helpful to just have a “team fee” to cover additional team costs 

· Next Board Meeting will be Aug 24th at 6pm

· Melissa mentioned that we should consider a once a session Board dinner




