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Trojan Youth Lacrosse
February 2025 Board Meeting 4.27.2025 @ 7:08 p.m.
Attendance: Nick, Melissa, Jen, Katie, Andrew, Jason, Anthony, Austin 

1. Approve March Minutes 
· March minutes approved. 

2. Nick’s last board meeting . Jen is unanimously voted in as the new president of the TYL board. The board is excited and grateful Jen is stepping up. Nick will still take care of the field at Mabry.
Melissa is voted in as girls select commissioner. Katie will support Melissa as needed. 

3. Jason will check in on the nets. 

4. Austin-we need paint.

5. Jen will check in with administration for field use. Davis charged $1,200 for fields-they charge by hour. Look into using Garrison Mill field? We would need to measure the fields.

6. Boys Select Update-Jen: 

a. Junior select lost today to Pope. They had a great season despite new players to lacrosse. John will not come back as head coach for boys select, but will still be an active board member.
b. 6th-8th group-started out a little rocky. 

7. U9-Anthony:
a.  They lost more than they won. They had two teams and played a lot of Lacrosse. Newtown is changing. They played Surge 6 times. Keeping their eye on that. Maybe 2-3 K-1 players that would survive U-9. Anthony will move to U-11 with Greyson. Not sure about U-9 coach…
b. U-11 Kent-concerns about a team community. Rob has passion, but will remain an assistant coach.
8. Girls Select-Andrew
a. Overall, the senior select program moved forward with the senior select moving toward high school play. Coach Corbin will continue to coach. Brooklyn balanced Corbin’s passion.
b. Junior select program has a lot of talent. They need to pass the ball and trust each other as teammates. This is a growing a year. 
c. Rec program has gone very well! The girls grew a lot. Coaches have been wonderful.
d. Gretchen will come back in the fall and run the K-1 and new 2nd grade program. Come up with funds to pay high school girls.
e. Speed and agility is vital to be competitive players. 
f. Bring time mile and stick skills back to select and also watch college lacrosse.
9. Uniforms-Melissa
a. Boys were not a fan. The cut on the boys is odd. Logistics were a lot easier.
b. Girls will keep the same uniforms.
c. Simpson shed-there are a lot of uniforms. Karen will take full inventory of the shed. The older students can do a trade-in. 
d. Order shooters for the fall now based on past numbers. 
e. Have a registration table at the summer camp run by highschoolers. 
f. Banner on the back side of the field looking at Pete Shaw? Lassiter Trojan Youth Sports-combine the all the sports.
g. TNT-traveling Trojans??

10. Grow the Game-vital for the program.
11. Shed clean out date-Prioritize Mabry. Offer scholarship for those who help clean out. Chris Anderson can clear out. 
12. Board Vacancies/Volunteer positions:
a. Communications/social media co-chair
b. Girls Rec
c. Back to school orientation
d. Webmaster 
e. Sponsors/Fundraising
f. Line the fields
g. Volunteer Coordinator

Action Items:
o 

Next Meeting:   @ 7:00 p.m 
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