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Trojan Youth Lacrosse
February 2025 Board Meeting 3.16.2025
Attendance: Nick, Melissa, Jen, Katie, Karin, Andrew, Rusty, Anthony

1. Approve February Minutes 
· February minutes approved. 

2. Finance Update: Rusty
· We have about $80,000. We are tracking well consistently year to year.
· We should go ahead and get a new scoreboard if we need one.
· Cut a check to Brooklyn (need W-9 information). Melissa will reach out.
· SportsEngine reached out to Rusty and wanted to offer a demo.

3. Girls Update (Andrew)
· Rec-Several parents have stepped up to help. Gretchen has helped a lot with organization and planning. She’s been a great resource. Karin (Ellen Bristow’s sister) has stepped up to help. 
· Select-Senior and juniors are progressing. They are putting more concepts together continually. Senior group has had challenges with injuries. The junior group is so close to being excellent. They are great as individuals and working more together to be great as a team.
· Melissa has been very helpful this season.

4. Boys Update
· K/1 is going well and picking up skills quickly.
· U9-there are two teams now, which has been difficult to manage, but it’s going well. Balancing the line up and keeping the expectations for parents in check. Parents are really engaged.
· U11-the boys aren’t motivated to work hard and do well for them. There is a lack of team culture. Don’t seem like a cohesive unit. Nick will try to get some high school age boys come help at practice.
· Wall Ball challenge! Make it a competition. Encourage the wall ball routine. 
· Boys Select-stick to the decision to make 6-8 Newtown league. The junior team is doing very well. 6-8 team is doing well and picking up skills. There was 3 minor concussions this week. 
· Surge is filtering a few very developed players play on several different teams. Look into breaking the league into divisions. It’s demoralizing for the boys.
5. Fields
· Lawn/Field Maintenance contracts with Turf Masters/Steven Curran-Rusty can make a meeting this week. Hopefully tomorrow. For next season, Cobb needs 3 weeks notice if we want to use the fields. This should be requested in June. Identify the days, times, and weekends. Simpson and Mabry do not have an issue with supervision. We use a night custodian. Davis hasn’t offered a night custodian. We pay for supervision at Davis. Rusty and Nick will talk to Steve about McCleskey. We will not continue to maintain McCleskey field if we decide not to use it anymore. Davis field is green. Anthony lined it the night before. The creases look good, better than Mabry. Mabry is in the worst condition at the moment. 
· Nets at Mabry-Jason was working on nets. Nick will touch base with him.
· Shed clean up day-Mabry and Simpson need to be cleaned up. Karen has been organizing it each week. Call Steve Curran. Melissa will contact him. There are only two painting machines that work. Not sure about the state of the one at Simpson. Anthony will check on it tomorrow.
5. New Fall Format for Boys planning
· Jen wants to continue to practice and play within another league and have a way to have players continue with skills. Boys teams can test this out. Nick will help as long as he is not required to do anything .
7. Grow the Game: Fall Recruiting and Marketing blitz 
· Yard signs
· Communications
· Dates for spring and summer try it clinics 
8. Board member updates, outgoing plans, onboarding process
· With board members leaving, do we have a binder or means of organization; to have a layout so new board members know the best locations for signs. Have a document for each position to have a starting point for the new board positions. 

Action Items:
o Nick will email Davis
o Jen to ship out the scoreboards. Two are working now. 
o Paint the shed and clean it out at Mabry in April.
o Nick and Rusty will talk to Steve about making the Mabry field more appealing. Nick will do this by March 1st. Steve will take over treating the fields with chemicals. Jason will have estimate by the end of the month.
o Yard signs for our players-are we too late with that for this season? We can look at selling them in the fall. The cost is $10 and we will sell them for $20. Don’t put the year on the sign. For next season. Kevin Glover is a LHS alum. 
· Is there a master schedule? Everyone pay attention to the schedule that Jen sent.

Swarm game 4/19-do we want to attend? Get the $10 back for each ticket sold.

Next Meeting: April 20th  @ 7:00 p.m at the Windsor Oaks Pavilion. Nick will coordinate with Rusty for food and drinks.
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