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Trojan Youth Lacrosse
February 2025 Board Meeting 2.16.2025
Attendance: Nick, Jason, Jen, Katie, Blake, Andrew, Anthony, Austin

1. Approve January Minutes 
· January minutes approved. 

2. Select Updates
· Boys (Jen)-New coach that has stepped in played on the 2008-2010 LHS team. Big shift in the program. The senior tea was not ready for the GMSAA league. It was decided to pull the team from the league. They are running a strong junior team. Working through the schedule balancing the Newtown league. Unsure about fees from GMSAA. They will not be reimbursing parents. Players will still be receiving great coaching and field practice time. Talk to Rob Wentz to help with the score board/announcing.
· Girls (Andrew)-Great group of coaches. Still in practice mode. They had an indoor classroom meeting due to weather. Good conversation. Games start March 1st. 

3.Rec Updates
· Boys (Anthony)-U9 have 16 players (a third of the team is 3rd graders). Registered two team with Newtown. There are 4 coaches. We will need to figure out something for the fall as Anthony transitions to U11. U11 have 24 players (15-4th graders, 7-5th graders, 14-15- 6th graders). K-1 have 9 players for practice on Sunday. K-1 will start the first weekend in March. 
· Girls (Andrew)-We need more volunteers. Andrew sent an email to parents saying we need parent volunteers to keep the program going. We have a 3rd, 4th, and 5th grade elementary team of 19 girls. Trying to get to two squads playing in Newtown. Larry stepped up as a coach again plus additional new parents. We need to continue to engage the parents on staying involved.
· Newtown is hosting a training day with the Swarm players are on the field at Creekview.

4.USA Lacrosse
· Girls alignment-possible ideas for the girls. Conversation with Coach Lou. Discussion about how to grow the games. How do the rec players find a home during the select season.
· Helmet donation-Coach Lou donated 8 brand new youth helmets. Using them during summer. Raffle off at the door (maybe keep them and put a Trojan logo on them). He also donated a new beginners stick.

5.Fields and Equipment
· Scoreboards-Last scoreboards were purchased 2014 and 2018. The company in Chicago can diagnose the problem for free. Looking at an estimate to have them repaired for $250 plus about $50 for shipping of each. A new scoreboard will coast about $1,700. Ask what the useful life is for the scoreboard.
· Field use, CCSD, Parent/Employee Volunteers-Simpson is all set, and fields are ready for use. Mabry will be good to go once the principal of Mabry (not Ms. Martin at Garrison Mill) signs the permission form for Katie Dougherty to be the unpaid supervisor. Going to check back in with Davis about use of field. Some concerns about continuing to maintain the field at Davis when we don’t have access to the field currently. Nick wants to be able to play games at Davis. 
· Shed remodel / Davis Repairs-Jen put a lock on the shed. Get a quote from Chris Anderson about making some upgrades to the shed.
Shed repairs came to $3,600 but the $750 of the cost covered his daughter’s select Lacrosse registration.
· Nets around fields-Jason will get measurements. Replace nets at Mabry first then Simpson. The weeds aren’t being kept off of the nets and it’s weighing them down. Most of the nets have a 7-10 year warranty. 
Action Items:
· Nick will email Davis
· Jen to ship out the scoreboards
· Paint the shed and clean it out at Mabry in April.
· Nick and Rusty will talk to Steve about making the Mabry field more appealing. Nick will do this by March 1st. Steve will take over treating the fields with chemicals. Jason will have estimate by the end of the month.
· Yard signs for our players-are we too late with that for this season? We can look at selling them in the fall. The cost is $10 and we will sell them for $20. Don’t put the year on the sign.
· 
New Business:
· Jen has a 7th grade out of district parent willing to take Jason’s position. Are there any issues bringing an out of district parent on the board. We need a 3 year commitment.
· Grow the Game night is March 8th. Send a reminder out to boost ticket sales. Making a big push at U9 to build relationships outside of practice.
·  Youth night on March 14th. Youth players get in free with their shooter shirt.
· March 7th there is a double header against Blessed Trinity. Nick and his wife are in charge of concessions.
· April 1st Varsity game for girls. 
· Looking at a Big Sister type program for the middle school girl players with a high school player. Select girls got a bag tag with a wall routine and positive message.
· Team photos are being scheduled and going with 
Next Meeting: March 16th @ 7:00 p.m.
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